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FBC REINSURANCE LIMITED
DIRECTORS’ REPORT
For the year ended 31 December 2018
The directors have pleasure in submitting the audited financial statements of FBC Reinsurance Limited (‘the Company’) as at 31 December 2018.

ACTIVITIES AND INCORPORATION

The Company is incorporated in Zimbabwe and is locally controlled, provides a wide range of reinsurance services and is registered in terms of the Companies Act (Chapter 24:03) and the Insurance Act (Chapter 24:07).

General review
The results for the year are summarised as follows:




31 Dec 2018
31 Dec 2017




US$
US$
Gross premium written



22 539 598
20 696 032
Net premium written



12 739 933
11 389 231
Underwriting profit before
   investment income



(885 167)
335 791
Investment and other income



3 552 169
1 379 414
Profit before taxation



2 667 002
1 715 205
Profit after taxation



1 911 472
1 341 156
Gross premium written increased by 40 percent to US$ 22.54 million (2017: US$20.70 million), this was a result of our participation on the Liberty health business which contributed $8.35 million to our gross premium. However this transaction did not have a significant impact on our underwriting result since a significant portion of it was being placed externally. The underwriting business recorded a loss during the year under review, mainly as a result of increased claims costs driven by a 3 tier pricing system. Money market rates remained stable, although slightly lower than last year, recording interest income of US$0.55 million (2017: US$0.76 million); total investment income was bolstered significantly by gains on the equities portfolio where a net gain of US$2.82 million was recorded (2017: unrealised gain of US$0.14 million), investment income was the major contributor to profit before tax.

Authorised and issued share capital

The authorised share capital of the Company is divided into 10 000 ordinary shares of US$100 each, of which 8 000 ordinary shares have been issued and are fully paid. The issued share capital after redenomination is US$800 000.

Minimum capital requirements

The total of the Company’s capital and reserves was US$15.9 million (2017: US$13.6 million), regulatory capital has been computed at $10.76 million which exceeds the regulatory minimum requirement of US$10 million for companies underwriting both short term and life business. 

Dividend
Due to the need to meet the regulatory capital no interim dividend was paid during the year.

FBC REINSURANCE LIMITED

DIRECTORS’ RESPONSIBILITY STATEMENT
For the year ended 31 December 2018
DIRECTORS’ RESPONSIBILITY STATEMENT
The directors are responsible for the preparation and fair presentation of the annual financial statements of FBC Reinsurance Limited, comprising the statement of financial position at 31 December 2018, and the statements of profit or loss and other comprehensive income, changes in equity and cash flows for the year then ended, and the notes to the financial statements which include a summary of significant accounting policies and other explanatory notes, in accordance with International Financial Reporting Standards and the requirements of the Companies Act (Chapter 24:03) and the relevant statutory instruments (SI33/99 and SI62/96), the Insurance Act (Chapter 24:07), and the directors’ report.

The directors are also responsible for such internal control as the directors determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error, and for maintaining adequate accounting records and an effective system of risk management.
The directors have made an assessment of the ability of the Company to continue as a going concern and have no reason to believe that the business will not be a going concern in the year ahead.

The auditor is responsible for reporting on whether the financial statements are fairly presented in accordance with the applicable financial reporting framework.

FBC REINSURANCE LIMITED
AUDITED STATEMENT OF FINANCIAL POSITION
As at 31 December 2018


Notes
31 Dec 2018
31 Dec 2017



US$
US$

ASSETS 

Property and equipment



296 325
257 923
Intangible assets



80 278
100 888
Investment in associate



491 139
491 139
Deferred tax asset



451 980
451 980
Deferred acquisition costs



711 463
678 430
Loans receivable



62 721
1 646 829
Receivables arising out of reinsurance arrangements

2 708 301
4 407 887
Other receivables



5 166 304
264 453
Loss reserves



6 328 684
1 011 934
Quoted equity investments



4 370 378
1 486 633
Cash and cash equivalents



10 802 106
10 626 713
Taxation receivable



-
75 998




______________
______________
Total assets



31 469 679
21 500 807


______________
______________

EQUITY AND LIABILITIES

EQUITY

Ordinary share capital



800 000
800 000
Share premium



4 803 332
4 803 332
Non distributable reserve



37 350
37 350
Revaluation reserve



32 547
32 547

Retained earnings 



9 790 757
7 953 657



_______________
_______________
Total equity



15 463 987
13 626 886








_______________
_______________
LIABILITIES

Short term reinsurance contract liabilities


9 034 725
3 113 458
Provision for unearned premium


2 673 087
2 459 389
Payables arising out of reinsurance arrangements

3 209 482
2 087 335
Other payables

 

732 598
213 739
Taxation payable



355 800
-


_______________
_______________
Total liabilities



16 005 692
7 873 921


_______________
_______________
Total equity and liabilities



31 469 679
21 500 807

______________
______________
FBC REINSURANCE LIMITED

AUDITED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
For the year ended 31 December 2018

Note
31 Dec 2018
31 Dec 2017


US$
US$

Gross premium written

22 539 598
20 696 032
Outward reinsurance premium

(9 799 665)
(9 306 801)


________________
________________

NET PREMIUM WRITTEN 

12 739 933
11 389 231
Change in provision for unearned premium

(213 698)
(81 525)


________________
________________

EARNED PREMIUM NET OF REINSURANCE

12 526 235
11 307 706


________________
________________

Claims paid

(6 066 447)
(5 320 257)



- Gross amount

(11 564 154)
(10 727 558)
- Reinsurer’s share

5 597 707
5 407 301




Change in provision for gross outstanding claims

(604 517)
376 638


________________
________________

NET INSURANCE CLAIMS INCURRED

(6 670 964)
(4 943 619)


________________
________________

Operating expenses

(3 381 479)
(2 759 353)
Acquisition costs

(3 777 368)
(3 656 230)
Commission received

418 409
387 287


________________
________________

UNDERWRITING PROFIT

(885 167)
335 791


________________
________________

Investment income

555 073
756 938
Realised gains on equities

315 515
315 515
Unrealised gain on quoted investments

148 972
148 972
Realised exchange gain / (loss)

(3 859)
8 436
Profit on disposal of property and equipment

-
10 233
Other income      

180 121
139 320


________________
________________

INVESTMENT AND OTHER INCOME

3 552 169
1 379 414




________________
________________

PROFIT BEFORE TAXATION

2 667 002
1 715 205
Income tax expense   
6
(755 530)
(374 049)


________________
________________

PROFIT FOR THE YEAR

1 911 472
1 341 156
Gains on property revaluation

-
-







Tax relating to other comprehensive income

-
-



________________
________________

OTHER COMPREHENSIVE INCOME (net of tax)

-
-


________________
________________



________________
________________

TOTAL COMPREHENSIVE INCOME

1 911 470
1 341 156


________________
________________

FBC REINSURANCE LIMITED
AUDITED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2018

Ordinary

Non


share
Share
distributable
Revaluation
Retained

capital
premium
reserve
reserve
earnings
Total


US$
US$
US$
US$
US$
US$
Balance as at

1 January 2017
800 000
4 803 332
37 350
32 547
6 157 633
11 830 862

Total comprehensive income

for the year
-
-
-
-
1 341 156
1 341 156
Transactions with owners

  in their capacity as owners

Dividend paid
-
-
-
-
(666 482)
(666 482)

____________
____________
____________
____________
____________
_____________
Balance at 31 December 
2017
800 000
4 803 332
37 350
32 547
7 953 657
13 626 886
           
____________
____________
____________
____________
____________
_____________



Ordinary

Non


share
Share
distributable
Revaluation
Retained


capital
premium
reserve
reserve
earnings
Total



US$
US$
US$
US$
US$
US$

Balance as at

1 January 2018
800 000
4 803 332
37 350
32 547
7 953 657
13 626 886
Total comprehensive income

for the year
-
-
-
-
1 911 472
1 911 472
Transactions with owners

  in their capacity as owners

Dividend paid
-
-
-
-
(74 372)
(74 372)
Total other comprehensive

Income for the year
-
-
-
-
-
        32 547

____________
____________
____________
____________
____________
_____________
Balance at 31 December 
2018
800 000
4 803 332
37 350
32 547
9 790 757
15 463 986
           
____________
____________
____________
____________
____________
_____________


FBC REINSURANCE LIMITED
AUDITED STATEMENT OF CASH FLOWS
For the year ended 31 December 2018

Notes
31 Dec 2018
31 Dec 2017

US$
US$


Cash flows from operating activities


Profit before taxation

2 667 002
1 715 205
Adjustments for non-cash items:

Depreciation

42 351
38 344
Amortisation

23 905
21 642
Profit on disposal of equipment

-
(10 233)
Impairment provision for receivables

470 983
191 916
Unrealised gain on quoted equity investments

(1 574 074)
(148 972)

Operating cash flow before working capital changes

1 630 167
1 807 902
Changes in working capital
(Increase)/decrease in reinsurer’s share of outstanding losses
(5 316 750)
1 527 082
Increase in deferred acquisition costs

(33 033)
1 947
Decrease/(increase) in receivables arising out of

1 228 603
(2 052 572)
  reinsurance arrangements

(Increase) / decrease in other receivables

(4 901 851)
(120 556)
Decrease in payables arising out of 

   reinsurance arrangements

1 122 147
1 365 696
Increase/ (decrease) in other payables

518 859
(154 618)
Increase/ (decrease) in gross outstanding claims

5 921 267
(1 903 720)
Increase/ (decrease) in provision for unearned premium

213 698
81 525
Decrease/(increase) in loans receivable

1 584 108
(146 046)


1 967 215
406 640
Taxation paid

(323 729)
(561 608)


__________
_________
Net cash generated from operating activities

1 643 486
(154 968)


__________
_________
Cash flows from investing activities

Net disposals/ (purchases) of equities

(1 309 671)
(630 844)
Purchase of property, equipment and intangible asset

(84 049)
(129 784)
Proceeds from disposal of equipment

-
10 233


_________
_________
Net cash used in investing activities

(1 393 720)
(750 395)


_________
_________
Cash flows from financing activities

Dividend paid

(74 372)
(666 482)


________
_________
Net cash used in financing activities

(74 372)
(666 482)


_________
_________
(Decrease)/ increase in cash and cash equivalents

175 394
(1 571 845)


_________
_________
Movement in cash and cash equivalents

Increase during the year 

175 394
(1 571 845)
Cash and cash equivalents at beginning of the year

10 626 713
12 198 558


_________
__________
Cash and cash equivalents at end of year    

10 802 107
10 626 713


 _______________
_______________
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